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SDMC Meeting Q 2 
Minutes 

November 29, 2023 

 

Mr. Harris discussed the norms for the meeting.  The purpose of SDMC: is A Shared Decision-
Making Committee (SDMC) shall be established on each campus to assist the principal. The committee 
shall meet for the purposes of implement planning processes and site-based decision-making in 
accordance with Board policy and administrative procedure. 

Mr. Harris discussed HISD Core Values: 

• Core Value #1: All students can learn and reach his or her potential. 
• Core Value #2: Effective teachers make the most difference in student academic performance. 
• Core Value #3: For every child to succeed, we must hold students and ourselves to high expectations. 
• Core Value #4: We value parent engagement and community support. 
• Core Value #5: We rely on clearly defined outcomes to guide our work and to which we hold ourselves 

accountable. 
• Core Value #6: We value equity and commit to reducing inequities inherent in the education system. 

Campus Updates 

Parents brought up how GT works in the middle school setting. 

Staff will be on campus January 05, 2024 

Instructional Review Team will visit 4 times in the school year.  They will use the SPOT 
form to collect data on the teacher’s instruction.  

Student Enrollment  

Projection:  550 

Actual to Date:  533 

Concerns and Possible Solutions 

Big gap in fencing inbuilding 3, facilities will be contacted. 

Winter Bulletin Board Contests  

 



 

 
 


